HARBISON COMMUNITY ASSOCIATION
REGULAR MEETING

TUESDAY, February 23, 2021 6:00pm
All - Purpose Room '

1. Call to Order - Hank West

2. Determination of Quorum - Hank West

3. Approval of Minutes - Hank West- November 24, 2020
- January 26, 2021

4. Lester Gross Award - Betty (Cookie) Brooks

5. 2021 Nominating Committee Report -  Dave Grove / Julie lucas

Note: Candidates may make brief statements if they desire.

6. Resident Input - Hank West
7. DDRC Report - Ozzie Nagler
8. RDRC Report - Ray Cloutier
9. Old Business - Dave Grove

- COVID - Center Closed
- 2020 Financials (attached)

10. New Business - Dave Grove & Staff
- COVID
- Pool
- Programs
Athletics
Maintenance
Community
Covenant Enforcement
Development
Finances
Annual Meeting — Voting Procedures

1

11. Executive Session - Hank West

12. Adjournment - Hank West

Board Meoting 2-23-21 21812021 5:23 PM




HARBISON COMMUNITY ASSOCIATION
MINUTES TO THE MEETING OF THE BOARD OF DIRECTORS
November 24, 2020

Note: Due to Social Distance guidelines resulting from the COVID-19 Virus, this Regular Board
Meeting is being held by “Zoom” ~ instead of an actual meeting at the Community Center.

Board Members attending were Mr. Hank West (President), Mrs. June Cannon (Vice President /
Secretary), Mr. Ozzie Nagler, Mrs. Mackenzie Fontaine, Ms. Julie Lucas, Mr. Stan Seabrook,

Mr. Tom Brower. Absent, Mr. Terry Helsley, Ms. Mellisa Ayer. Association Staff Members attending
were Mr. Kaden Watson, Ms. Betty Brooks, Mrs. Danell Gunter, Mr. Ray Cloutier, Ms. Yolanda Vinson.
Executive Director Dave Grove was absent due to a death in the family. Resident participating by
“Zoom” —Mrs. Tammy Philon, Ms. Betsy Russell, Ms. Carolyn Turner, Ms. Juanita Bowen.

A quorum being present for the meeting, Mr. West called the Meeting to order at 6:50pm.

Approval of Minutes:

After discussion. Mr. West asked for a Motion to approve the following Minutes:
October 27, 2020 Motion to Approve — Mr. Nagler, Seconded by Mrs. Cannon.
Motion Approved 7 for, 0 against, 2 absent (Mr. Helsley, Ms. Ayer).

Member Input:

Ms. Tammy Philon — asked that consideration be given to opening the Weight Rooms early on Saturday and
Sunday. It was noted that the Center currently opens at 8:00am on Saturday but the Center is closed on Sunday.
Kaden Watson explained that the low attendance at the Center was an indication that it would not be
economically feasible to open on Sunday at this time- since Sunday attendance had always been very
low (before COVID). There were a few general comments made about the proposed Pickleball Court::
that Staff was waiting on final approval from Richland County to add Dirt to the selected area and the
asphalt surface would be added in the Spring, 2021. The Pickleball Court would not be located on or
attached to the existing Tennis courts. Board Member and Resident Tom Brower asked if the newly
installed sign at Archers Lake could be repositioned so that it does not block the view of the Lake.

2020 HCA Board Officers:

Board Members present all agreed that the current officers should continue in their present Officer
positions until the next Annual Meeting of the Members:

President and Chairman of the Board - Mr. Hank West
Vice Chair / Secretary of the Board - Mrs. June Cannon
Treasurer of the Board - Mrs. Mackenzie Fontaine

Note: All Incumbents agreed to serve.

New Business:

Staff had previously presented the Proposed 2021 Budget at the October Board Meeting and provided
opportunities for Member Input. Staff had recommended that the HCA variables used in determining
annual assessments remain the same as in 2019, 2020.




Per Dollar of Assessable Property:
Single Family Residences .0019 x Value + $ 175,
Apartments .0038
Commercial 0019

Hearing no additional comments / discussion, Mr. West called for a vote: Mr. Bower Motioned fo
approve the Proposed Budget as presented by Staff at the October 27, 2020 Board Meeting as the
Approved 2021 Budget for the Association, which included the “Assessment Variables, Assessment
Due Date, Delinquency Rules, Payment Plans” (attached Budget package), Ms. Lucas Seconded and
the Motion was approved 7 for, 0 against, 2 absent (Mr. Helsley, Ms. Ayer).

Executive Session:

None

Adjournment:

Hearing no additional business, Mr. Nagler Motioned that the Meeting be adjourned, Mrs. Mackenzie

Seconded, and the Motion passed with a vote of 7 for, 0 against, 2 absent (Mr. Helsley, Ms. Ayer)
7:28pm

June Cannon, Vice President / Secretary




HARBISON COMMUNITY ASSOCIATION

—_— ——
BASIS OF 2021 CALCULATIONS
The 20231 budget calculations are based upo

e

$255,073,525 Value of 1997 single family res

816,914 Amount
499,531 Amount
893,174 Amount
2,209,619 Matches

to be assessed to single family residences
to be assessed to apartment complexes
to be assessed to retail/commercia|
amount needed as shown above
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2021 PROPOSED ASSESSMENT RATES

o
Fr

2021 assessment formula for single famity residences js ag follows:
0.0019 X appraised value + $175 Proportionate fee

i Proposed decimal assessment rate per dollar of

assessed valye of apartments
roposed decimal assessment rate per dollar of

assessed vajue of commercial

The calculations betow show about what the actuat billin

g calculations wil produce in revenye if all units pay..
The results are hypothetical only, but

use the source numbers to determine revenue from ecah category,

$834,115 Computed income from single family residences

5592.700 Computed income from apartments
$1,059,7§3_ Computed income from retail/commercial
$2,486,573 Projected total income if all units paid as s

{whole value x assessment rate)
et above

2021 PROJECTED BUDGETY SURPLUS/DEFICIT

$2,486,578 Yearly income for all units billed as set above

2,209,619 Amount needed to cover assoclation's projected expenses
$276,959 Excess {shortfall) caused by reunding factors
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8 Budget 2021 Projected 2020 Budget 2020
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2021 Assessment Variables-Assessment Dug Date, Delinguen Rules, Payment Plans

The annual assessment formulas for the year 2021 for properties located with Harbison
Community Associétion, per dollar of assessable property, are as follows:

8. Single family residential: (Property value x .0019) + fiat rate of 5175

b, Apartments/Multiple family residential: Property value x .0038

¢. Commercial: Property value x .0019
Statements for annual assessments are mailed in the first week of January, Payment in full is
due each year by June 30. Approximately 30 days prior to the due date, a payment reminder
will be sent to all owners with a balance due.
Any balance not paid by June 30 become delinquent.
Delinquent accounts will be charged 12% interest,
An administrative charge of $48 will be a

dded to any delinquent owner account with a balance
over $100.

i Payment plan with 3 minimum_monthly
Payment of $100, then the Association will not proceed wi i i i
#7 (a2 & b). :

. If a monthly payment js not received by the 15t
cancel the payment Plan and proceed with the ¢

A payment plan with a month| ayment under $100 m
Director. A lien will still be filed {#7a), but the Associat]

s at the discretion of the Association’s

3 of the property, and considering known
circumstances regarding the delinquency, the Executive Director wili make the final decision on
whether to initiate 3 foreclosure Proceeding on any Property. The owner could be held liable for
any resulting legal fees,




Major - Projected Expenses included in 2021 Budget

Maintenance
1. Gas - $ 16,220,
2. Qil 1,950,
3. Tires - 3,000.
4. Bridges- Repair 3,000.
5. Woodcross Lake Treatment (algae)—-- - 7,200,
6. Crossbow Drive Property Mmaintenance - ~ 2,000.
7. Paint Tunnels : 1,500.
8. Picnic Tables / Benches - new . — 1,250.
9. Backflow test 1,000.
10. Small Tools Replacement - 2,000.
11. Vehicle Mechanical Equipment {repairs) 4,800,
12. Landscape of Entrances - - 20,000,
13. Personal Protective Gear .- 1,900,
14. Marking of Trails with Signs —- 2,000,
15. HCA Logo — Shirts / Jackets - 1,900.
16. Adlerian Maintgnance 2,000,
17. Used Golf Cart for Security/Safety 3,000.
18, Used Pick-up Truck for Covenants (sell oldest P/U Truck) ~eeeeee 7,000.
19, Contractors: '
Tree Removal| 60,000,
Archers Dam Maintenance- - 7,750,
Trail Maintenance {concrete, blowing, limb removal)--—ee . 75,000,
Common Areas Maintenance / Upkeep : 24,000.
Debris Removal {dumpster & landfill costs, street pick-ups)— 25,000.
Woodcross Lake - Tree Removal on Dam;
Aerators & Fountain Added; Shoreline improvements .. 85,000.
20, Community Center Bldg. Maintenance 12,000.
21. Playgrounds (Mulch/new Equipment) 6,900,
Administration
22, 1T Maintenance / new Server, new PC/ Printer & Lap Top PC - — 33,752,
23. Custodial Supplies ' 9,300.
24. Safety / Security Supplies 500.
25. Copiers (2) Lease 18,000.
26. Insurance Policies (11 not including Employee Benefits)---m.__ 262,500.
27. Delinquent Collection (LIens/Judgments/Certified letters)--——_ 30,000,
28. Book Club expenses 600.
29. Holiday Decorations

1,200,



30. Quarterly Employee Meetings

31. August Maintenance Closing expenses

32. Law Enforcement Meetings (2)

33, Thanksgiving Lunch

34. Public Relations / Marketing of HCA
35. Board meetings (12)

36. Annual Meeting of Members / Conferences
37. Postage, Mailing, Printing

38. Election Newsletter

39. Professional Services:
Legal

CPA

Architect

Engineer {Dam)

40. Empioyee Hiring Expense (Drug Test, SLED, Random Testing)
Recruiting, Advertising

41. Employee Health Coverage (80% of Premium)
42, Other Employee Benefits (Life, Vision, Dental, LTD, L] | 3] E——

43. Payroll (Wages) 13 Full Time, 11+ Part Time
Program Instructors

. Camp Counselors
44, Utilities

45. Telephone, internet, TVs, (bundied with Spectrum)
46. Security / Fire Alarm Monitoring
47. Conventions / Travel

48. Reserve Contributions
49. Depreciation

Aquatics, Athletics, Programs:

50. Tennis Instructor

51. Sports Equipment {uniforms, balls, nets, T-Balj equipment)—-——-——

trophies, hats, T-Shirts, soccer balls, etc) - --.-
52. Employee Staff Shirts {Coaches and Counselors)

53. Summer Camp Expenses (snacks, craft supplies, games, trips)-—-

54. Pool:
a. Salt
b. CO2
C. Pool Chemicals
d. American Red Cross - Certifications
e E-Med - AED Mgmt.
f. DHEC- Pgol
g. Lifeguard Instructor
h.  Shirts, swim suits (Staff)

900.
1,000.
400.
475.
2,200.
1,500.
500.
23,120,
1,080,

30,000.
7,050,
2,000.
2,000.

2,567.
88,000,

£ 20,620,
854,399,
25,000,
17,000.
144,000.
12,000.
4,659,
1,700.
33,000,
147,000,

3,000.

4,000.
500.
1,500,

2,880,
7,000.
5,900,
2,000.
150.
300.

600.
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c.
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56. Construct 30'x60’ outdoor Picklebal / Basketball Court

Aquatic supplies {back hoard, life Jackets, first aid, etc.)--—
Water Exercise Equipment (noodles, weights, dumbbells)-—-
Summer Swim Team (suits, caps, t-shirts, trophies)--mmm___
Swim Team Coach

Spa Salt Cel| -

Spa Jet Motors

grams: _
Halloween Treat @ Lake & Easter EggHunt - —

Annual Members Picnic - -
Senior Xmas Dinner --- -
Senior supplies - -
Soul Line Instructor

e am

3,200.

650.
2,500,
8,000,
3,500.
1,000.

750.
7,000.
2,500,

500.

800.

25,000.



Member Input Meeting 1/26/2021 (Dave’s Notes)

Board: Hank West, June Cannon, Ozzie Nagler, Stan Seabrook, Julie Lucas,
Mackenzie Fontaine, Tom Brower; Absent- Terry Helsley, Mellisa Ayer.
Staff: Dave Grove, Kaden Watson, Betty (Cookie) Brooks, Danell (“D”) Gunter

Residents: lke McCravy, Tammy Philon, Barry Walker, Erik Hardy, Carolyn Turner,
Crystal Bowen

Crystal — Asked the Board to consider giving residents a discount on their 2021 assessments
since the Community Center was closed in 2020 {due to COVID) and residents were not
able to use the Center (they were denied that benefit).

Several Board Members responded - in essence, the closing was mandated by the
SC Governor, since the Center was not an “Essential Business”- and the Center did not

Re-open until the Staff and Board believed they could meet the various CDC and DHEC
guidelines.

lke - Asked about the status of the new Pickleball Court under construction and encouraged
the Board to not focus on expanding or building new services but to simply refine what

we currently have. ke complimented the Maintenance guys for keeping the walking
trails in good condition.

Tammy -asked that the hours the Community Center s open —be expanded on Saturday and
to include Sunday.

Carolyn- complimented the Maintenance Department employees — and Staff — for all that is
done for the Members.

Barry - talked about the progress being made by HCA employees in cleaning up the historic
Cemetery on Archers Lane — and thanked the Association.

Erik - talked briefly about the cemetery progress; questioned why maintenance had not
done more to address some issues in the community and indicated that he wanted to
see where his money was going. Several Staff and Board Members responded — and
encouraged Erik to go out in the community and walk the trails and you will see that
a lot of improvements have been made in the trails, Lakes being cleaned, new
benches, new picnic tables, more landscaping,

Dave Grove




Slate of Candidates for 2021 HCA Board Seats

HCA Board Seats to be Elected at April 27, 2021 Annual Meeting

1. 2- "A" Seats - Available
Owner of lots designated for residential use
Petitioners: Stan Seabrook - Incumbent
Tom Brower - incumbent
Crystal Bowen - Petition Candidate
2. 1- "B" Seat - Available

Business Representative

Petitioner:  Mellisa Ayer - Incumbent

3. 1- "C" Seat - Available
Resident who lives in an owner occupied residence

Petitioner: Hank West - Incumbent

Nominating Committee:

Julie Lucas - Board Member & Chair of Committee
Dave Brangan - Resident

Ray Benloss - HCA Employee & Resident

Billy Gibson - Resident

Cynthia Thibault - Resident

Committee voted 5 For and 0 Against to submit the above Applicants to the HCA Board
- as the Slate of Candidates for 2021.
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DDRC Report - February 23, 2021

Columbiana Centre, special event for 1 weekend (Smile Direct Club) approved — 100
Columbiana Cir, 12/21/20.

8450 S.F. Speculative Retail Space, preliminary/conceptual plan approved — 120 Columbiana
Cir (former Ruby Tuesdays), 01/07/21.

Homeowner, solar approved, — Archers Ln, {(in “Archers Courts” area), 01/13/21.

Chick-Fil-A, preliminary/conceptual plans for its complete redevelopment approved — 294
Harbison Bivd, 01/25/21.

Wells Fargo Bank, replacement monument sign approved — 331 Harbison Bivd, 01/31/21.

Harbison Court, preliminary/conceptual plans of facade modifications of former “Baby’s R Us” for
proposed “Hobby Lobby” approved — 254 & 256D Harbison, 02/03/21.

Convenience Store w/Gas, preliminary/conceptual site plan for the replacing the former Pier One
Imports approved ~ 250 Harbison Blvd, 02/04/21.

Red Sake — Japanese Restaurant, new signage approved — 285-G Columbiana Dr (former Tao
Asian Fusion Cuisine), Columbiana Crossing (Five Guys Burgers, et al), 02/09/21.

Columbiana Centre, special event for 1 day (The Peach Truck) approved — 100 Columbiana Cir,
02M11/21.

Harbison Court, preliminary/conceptual plans for installation of 6 - 9 EV (electric vehicles)
Charging Dispensers approved — 252-270 Harbison Blvd (in the Center’s existing
existing parking spaces behind Olive Garden), 02/18/21.




RDRC Report 11/24/20 to 02/23/21

* 6" wood privacy fence approved, Tawny Branch Rd — earlier area of Harbison (off Piney Woods
Rd), 12/29/20.

*  Vinyl siding, 4’ black aluminum fence & expand deck by 3' approved, Hamilton Park Dr — “‘Hamilton
Park” area of Harbison (near Midlands Tech), 01/15/21.

* 6 wood privacy fence approved, Timberleaf Ct - “Archers courts” area (off Archers Ln), 05/06/20.




Harbison Community Association — Preliminary Statements for 12-31-2020
Page(s) 1&2 Income / Expense

Page(s) 3&4 Income / Expense to Budget

Page 5 Reserve Account
Page 6 Cash Flow
Page 7 Balance Sheet

Page 8 Collections
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EXPENSES

Harbison Community Association, Inc.
PRELIMINARY income/Expense Statement
For the perlod 12/1/2020 to 12/31/2020

e

ko G mmmm .va i

Assessment Income Total

Late Fee & Penalty Income Total

NSF Income Total

Lease Income Total

Interest Income Total

Membership Income Total

Program Income Total

Facility & Equip Rental Income Total
Concession & Vending Machine Total
Other Miscellaneous Income Total

TOTAL INCOME

PERSONNEL EXPENSES

Payroll - Wages & Bonuses Total
Payroli Taxes - Employer Total
Employee Group Benefits Total
Add'| Employee Benefits Tota!
Payroll Processing Expense Total
Employee Business Expenses Total
Board Meeting Expenses Total
Conventions & Travel Total

Other Reimbursements Total

TOTAL PERSONNEL EXPENSES

ADMINISTRATIVE EXPENSES

Administrative Expenses Total
Professional Services Total
Collection & Lien Expense Total
Management Fees Total
Employment Expenses Total
Bank Charges Total

Insurance Expenses Total

TOTAL ADMINISTRATIVE EXPENSES

OPERATING EXPENSES

Contract Services Total

Office & Operating Supplies Total
Utilities Total

Telephone & Internet Total
Security Monitoring Service Total

204,036.66
1,942.00
35.00
3,624.11
215.34
1,113.00
2,168.50

11,632.52

224,767.13

Page 1

2,448,439.92
42,575.00
210.00
43,489.32
51,528.48
13,255.14
26,377.41
3,576.75

13,513.36

88,030.83
5,202.41
272.04
965.79
319.25
3,298.53
280.09
54.06
2,187.90

2,642,965.38

100,610.90

1,695.15
3,830.50
555.38
174,37
25,045.30

811,879.74
67,550.86
69,135.47

3,863.16
3,875.40
21,274.53
1,293.33
2,745.24
6,324.70

31,300.74

7,991.49
8,298.70
26,067.62
2,997.59
106.90

987,942.43

30,023.49
10,933.10
2,093.80
5,506.02
259,574.98

308,131.39

40,289.78
54,013.64
136,245.79
10,792.42
1,282.80
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. Postage & Prmtlng Total

Harbison Community Association, Inc.
PREL!MINARY Income/Expense Statement

*f*m

Dues & Subscriptions Total

Rent & Lease Expenses Total

Bldg & Grounds Maintenance Total
Technology Maintenance Total
Other Operating Expenses Total
Bad Debts & Write-offs Total
Depreciation Expense Total

Taxes & Other Fees Total
Miscellaneous Expenses Total
Reserve Contributions Total

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

NET INCOME

2 238 47
66.82
1,271.26
57,542.67
3,983.15
664.88
29,135.06
10,607.83
881.49
3,030.72
8,530.00

163,414.65

Page 2

18 586. 42
1,131.06
12,662.12
485,268.20
50,400.28
6,392.02
93,076.14
137,692.39
2,780.75
12,078.48
{104,305,00)

295,326.29

958,387.29

2,254,461.11

(70,559.16)

388,504.27




PTGLOEL S 00"000°02 $ P 9LG'es $ £°890'LT 5 £9°999'T s 90'SET'6T $
(g6°25T 50} $ 00'055°25 $ T0'T6E"S 5 {oT'TET'E) s 86'S6L'E H 88°'¥33 1
BZ'00Y'0T $ 00°000°0F 9 8T°00F'0S 3 8L6Y9 s LEEEE'E 5 ST'E86E s
0z'9tL 90 s 00255842 § 02°897'58Y 5 $0°0EE'PE s E9TITEY $ LOTYS'LS $
[egiee'a) s 00°000'TZ s [Nl x4 S {pL8Ly) s 00'0SLT 3 sZLLE'T $
90°'T8T $ 00'058 $ 50'TET’E $ 6T°0 $ £9'e9 $ 2899 5
(25'ETHE) $ 00°000°v $ Z¥'985'81 $ L8EL 5 00'000°2 s IY8ET'T H
DSZ8T $ G001t $ 0T8T 3 Lrst § £9°'T6 $ 06'50T $
(8s207'T) g 00°600°2T S TeeL'oT s BSLE6'T 3 00'000'T H 65°L66'T $
(12'ese'2E) § 00°000°pLT H 6L SPT'IET [ 79'298'T1T s 0°005'tT g 79°£90'9T ¢
L NTAA $ 00'052'3¢ $ YIETOYS 5 £8°LL2'S $ LBOZ0E § 049628 $
(zeosez) s 00°089'T9 S 8L°687'0F $ 2T'89LT H LEETTS $ 6V T66°L $
{19°295"8) 00°008'3LE 6E TET'80E 7570569 TTOSEVT L O0E'TE

86°0£0'9E 00°005'€2Z 85'VLS'65T pE'oLys 60'529'8T 0E°SH0'SE

[86'e6p'E) 00°000'6 20°905"S {€g'sLs) 00054 LEPLT

{oz'909's) 00004t DE'EE0'T {£bog) SETHS BE'GSS

[08'930"6T) G0'000'08 OT'EE6'0T 05'0£8'T 00°000°T 0S°0ER'E

(15'9.5T) 00'003'9y BYETO0E {gT8E9'1) LEEEEE 6T'S65'T

[J4pasy- 187 O0'0LELIY'T EY'TVE'486 (€2°590"S¢} £9°9£9'SET 06°919'00T
{oe'sv6'zh $ 00°0LL6 0LPTED 1S'STH'T S BETLL 08°LBY'T

¥T'se8 $ 00'008'T PTSPLT 90'bS [ - 50°%S

l¢9°509%) S 000865 £E'EBE'T [t6'612't) $ 00005 60082
{£vsiv} ¢ 00°05£°7 S PLTTT §5°Z55'T H 86'549'T ES'E6Z'E

{oepzT'T) 3 00'00C"S Ob'5L8E {ge 26} $ £9'9TH STBIE

919 $ 00'GOR'E S1'E9R'E ST'6v9 $ £9°91E 6£°695

[es voa'se} 3 00°000°59T LY'SET'E9 (£0'BLYET) g ITOSLET voTLr

(pT'6PTBZ) $ 0000256 98'055°29 farzee’s) $ B8'PL6'L 'T0T's

(az'0LT 4 PE) $ 00'0S0'6ST Y PLELETIR (2£1°692'8T) B D0'00E"90T £8'0E0'88
(29°8TE2LT) 00'¥BZ'SIBT BE'S96'TYI'T BS'V90°Z $ET0L'TE2 TT (90 ree

SE'EIS'S s 00'030'8 SE'ETS'ET 68°596'DT $ £9'999 $ 2S'LEY'TT

- $ - - - $ - $ -

(sz'ETy'en) $ 00'000°2T [7X-73+43 [e9'91¥'7) $ E9'STY'T $ -
{65°26¥°TOT) S GO'SL8"8CT Tt'LLE'ST {rarese'sl $ vT°a0b's $ 05’8917

[98't¥EGS) $ 00°009°2L PT'SST'ET (s8°586Y) $ £68'6¥0'9 $ O0'ETL'T

(25126 T) $ 0000S'99 BY'RTSTS (99'¥8T) $ 00'06s $ YE'STT
{g3'eT) 3 00°005'Er CEBRY'EY {68°0) s 00°529°F S TTPTE
(00°0pT) $ 00°05€ 00°0TZ 0O'SE 5 - $ 05°SE

Q0°SL8°TT S 0D'000'0E 00'SLSTY 00°TH6 S 00°000°T H 00°ZP6'T
{8067} $ 00'6SPRYPT Z6'GEV BT {es't) 5 ST'REQPOL $ 99°9E0"¥0L

T #8eg

0/10 pouad ay3ycd
158RNG JenuuY o) WalzYels s5undia/aLo0u | GLA AYYNIWIIZEd
“al] ‘uoneIsossy Apunwios uosigiey

1210 5H0-3111M8 g 063G pRg
oy sasuadxy Bupeledg Jayio
1210, 3ueuuiey AScjouydes
{30, @aueURIUIBY SPUNCLD 1§ BpjE
|eyo) sasusdxg ases g uay
|e30) suoidiosgng g sang

|eyol Bunund g 232504

|e3o 321A35 Bupoy o ALINIFS
|eyo] Jausei) 7 suoydaja)
|=100 T3RIpIN

[evo sagddng Junelad g @30
|10 S2IAIBS JTRAUCD

SASNAXI ENILYHIO

$35N3dX3 FAILVHISININGY TY10L

B30 sasuadxg asurinsy|

je101 seBleys jueg

|eao} sasuadxg Juawiojdwsz
je30] SS@ WRWSTRUBRA

18104 Asuadx3 ueyy g uoHaa|03
{210 SIINIST [RUOISSROI
{RI0L sasuadxg A eAsURLDY

SISNIXT SAILVELSININGY

S3ISN3dX3 1INNOSHId TW10)

|e30) SRUSISINGUHIY SIS
|R3I0L |3ARIL ¥ SUDHIUBAUDS

=30 sasuadxg Aunasy precg
je10] sasuadxg ssaulsng sako;dwy
12301 8subdx3 Buissaanyd ||olAeg
|e302 53youUsg sshojdws PPy
|E30L SAYauag dnoin aIACI0WT
|210] Jahojduss - saxe) jolhed
|e20] s35nUCY ¥ sadepn - jjoshed

$3SN3dX3 TANNOSHIG

AWODNI TVLOL

|E¥SL SUIOIU| SROFUR||IISIN JSYIO
|2I01 AUy UIPUDA 7§ UCISSIIVOD
|2101 Ao [esuay dinb3 w5 Astjioed
1E16) awodu| wesdoryg

|E30 ] WO | dUSIIqUIRN

{E101 SWoIu| 1533

2304 swoau| asea]

|10 SO} 45N

|10, aweau| A3jeuad }g 534 912
[e10 ] 2LWQIL| JUIWSSISSY

§35N3dQA

Wd 90's
T202/8Y/T




4 ~

£2'229°98¢ CO'ZER'T £Z'P0S"BBE {ETS0'8Y) {62'905°7Z) {51°655°04) FNOZNI 13N
[68'0v6'855) 00°ZOVETS'Z TSy bST’T rLIT'OS £8'80C'HT 62'9TE'S6C SISNIX3 WLOL
(12'vre'0L) 5 DO'ZET620'T $ 6T'(BE'8SE H L9ZETBL $ 86'18T's8 H S9'bTH'EST $ SASNIXI ONILVEILO WLOL
[00°S0E FbT) 5 00'000DVT 4 {oorsosvoT) 5 {eg'oe1’e} ] £9'999"TT 5 O0'DES'8 3 (B30} SUopnGLIUL) ansasay
Br8TY'L $ 00059 $ 8¥'80'TT $ TEP'T $ 05°¢8E $ TL0EN'E $ [e301 sasuadxg snosueljaasy
SL'0BT 3 D0'005'2 $ SL0BL'T $ 98°99 $ £9'91Z ] 50188 $ IR0 L sead Jay3aQ 19 saxe)
(19°20€'12Z] S 000B0's5T 8 BE'ZE9LET g (B z39'Z) $ TLOSZET $ £8°£09°0T 5 {e30) asuadx3 uanewaudsa
= _ : L G BT, B L L R ] ety s B e

e 2! A L ey s et e

OZOT/TE/TT 03 0Z0Z/10/10 posiad ay) Jo,

198png Jenuuy o3 JUIWIIRIS wTusdyg/swo) 014 AUYNIWEZHG
*ou| "UOIEIPOSEY AJUNWILIOS UOS|qIEH

Wd 9075
7 ofeg 120z/8T/T




2/18/2021

Page 1
5:04 PM

Harbison Community Association, Inc. f -

PRELIMINARY Reserve Statement
) Asof 12/31/2020 ]
BRI Balence T VARG

bt i

TR

Lebat

31000-000 Reserves - Daycare 5 -8 - 8 - 5 -
32000-000 Reserves - Rec Ctr Roof $ -5 - 5 - 8 -
33000-000 Reserves - Rec Ctr misc s -8 - § -5 -
34000-000 Reserves - Common Areas $ - 8 - § - 8 -
35000-000 Reserves - Athlet Equip $ -5 - 5 -8 -
36000-000 Reserves - Maint Equip s - 8 - 8 - 5 -
37000-000 Reserves - Office Equip S - 5 -5 - 8 -
38000-000 Reserves - Paol 5 - 5 - 3 - 3 -
39000-000 Reserves - Unallocated s 588,711.13 $ {8,530.00) S - S 597,241.13
TOTAL RESERVES 588,711,13 {8,530.00) - 597,241.13
10020-000 Reserve Fund - FCB S 581,470.77 § 8,655.42 5 - s 600,126.19

Difference {2,759.64) (17,185.42) - {2,885.06)
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Harhison Community Assaciation, Inc. —
PRELIMINARY Cash Flow Report

As of 12/31/2020
Current Month YiD
Cash Beginning Balance 3 1,300,002.80 5 840,223.24
Operations:
Net Profit/{Loss) % (70,559.16) $  388,504.27
Accumulated Depr/Amort S {25,899.76) § 86,776.51
Accts Rec - Assessments, CY s 44,643.86 $ 10,272.37
Accts Rec - Owner Fees, CY $ (107.55) s {23,995.97)
Accts Rec - Assessment/fee, PY 3 2,957.43 $ {39,095.98)
Accts Rec - Special Programs S - $ .
Accts Rec - Athietic Programs s - s -
Accts Rec - Aquatics Programs s - 3 -
Accts Rec - Other [ {4,239.24) 5 (3,243.24)
Altowance for Doubtful Accts S 25,067.22 5 25,067.22
Accrued Misc Owner Income, CY g (204,036.66) s -
Prepaid Expenses $ 2,164.57 s 2,052.75
Prepaid Insurance 3 4,022.36 ) 46,359.86
Prepaid Taxes & Fees S 18.75 S -
Accounts Payable s 18,980.09 S (8,643.36)
Accrued Expenses $ {298.83) s {124.88)
Accrued Payrol) S 25,180.64 S 1,493.37
Garnishments 5 - 5 -
Advances 5 - 5 -
PTO Accruat s (2,347.12) S 3,580.89
Employee FICA 5 {2,356.60) 5 {3,237.22)
Employer FICA s {2,356.60) 3 (3,237.22)
Federal Tax Withholding ] (2,887.72) $ {4,295.61)
State Tax Withholding s (1,547.67) $ (2,078.33)
FUTA/SUTA s 173.70 $ {418.03)
Assessments Paid in Advance 5 10,372.40 3 (3,383.54)
Notes Payable 5 - 5 -
Qther Post Employment Benefits $ - S {9,349.26)
Reserves - Daycare s v $ .
Reserves - Rec Ctr Roof 5 B 5 -
Reserves - Rec Ctr misc s - $ -
Reserves - Common Areas S - S -
Reserves - Athletic Equip S - $ -
Reserves - Maintenance Equip ] - s -
Reserves - Office Equip ) - $ -
Reserves - Pool $ - § -
Reserves - Unallocated S 8,530,00 S (104,305.00)
Total from Qperations s (174,525.80) s 371,699.50
Other Uses Funds;
Fixed Assets - Land $ - 5 -
Fixed Assets - Community Prop S - s -
Fixed Assets - Facility (bldg) s - s (8,617.78}
Fixed Assets - Site Dev/Improv 5 - s -
Fixed Assets - Outdeor Facilities S (22,750.00} S {99,302.05}
Fixed Assets - Equipment S - S {7,776.00)
Fixed Assets - Furniture & Fixtures 5 - ] -
Fixed Assets - Auto Equipment s 38,091.00 s 44,591.00
Total Uses of Funds s 15,341.00 S {71,104.83)
Net Incr/{Decr} in Cash 3 {159,184.89) s 300,554.67

Cash Ending Balance

i

1,140,817.91 $  1,140,817.91
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Harbison Community Association, Inc.
PRELIMINARY Balance Sheet
As of 12/31/2020
ASSETS

CASH
Operating Cash -FCB 540,466.72
Reserve Fund - FCB 600,126.19
Other cash 225.00
TOTAL CASH 1,140,817.91
OTHER CURRENT ASSETS
Accts Rec - Assessments & Fees 429,660.40
Accts Rec - Other 4,431.24
Allowance for Doubtful Accts {189,906.00)
Prepaid Expenses 17,968.56
Accrued Misc Owner Income -
TOTAL OTHER CURRENT ASSETS 262,154.20
FIXED ASSETS
Fixed Assets 5,821,133.18
Accumulated Depreciation {4,601,363.99)
TOTAL FIXED ASSETS 1,219,769.19
TOTAL ASSETS 2,622,741.30

LIABILITIES & EQUITY
LIABILITIES
Accounts Payable 18,677.68
Assessments Paid In Advance 24,567.94
Accrued Expenses 164.37
Payroll Liabilities 39,661.87
Notes Payable -
Other Post Employment Benefits 75,300.24

Contract Liabilities (Assessments
received in advance as replacement

funds} 597,241.13

TOTAL LIABRITIES 755,613.23
EQUITY

Retained Earnings 1,867,128.07

TOTAL RESERVES & EQUITY 1,867,128.07

TOTAL LIABILITIES & EQUITY 2,622,741.30

Page 1



Harbison Community Assaciation - Collection Summary

g,—a’

Year-to-Date as of esTew 124332020
Previous Year Current Year Amount of
delinguent balance delinquent baiance Currant Month it of #of #of Account
(credit balances & CCR  {cradit balances & Dellnquent Paymants & Belinquency Defintiuent  # of Liens ludgments  Judgments Balance write-
linguent Assessment Colleetlons not included) CCRnatincluded]  Adjustments yTD balance Accounts Filed YTD Filed YTD Executed YTD  offs ¥TD
Apartment Assessments 21,592,972 27,785.57 1,733,94 47,638.55 3 3 - " 4,701.36
Commercial Assessmants 230,07 38,339,72 23007 5,724.20 E 4 - - 3B,145.70
Resldent Assessments 354,967.83 141,047.72 107,847.22 353,240,18 138 a0 &7 - 25,161.86
Total Delinquent Assessments $ 376,790.82 % 207,17301 % 109,817.23 & 406,602.93 04 97 67 - 5 68,008.92
9%
: Delinquent Payments & Adjustments by Month
. Bhpartment @ Commercal = fipsident
$20,000 . e e T e s e

i 518,080

$16,000

S14,000 oo e e
' $12.000
$10.000
53,000
$6000 - - ——
$4,000

i $2,000

January February March Apil

September

Auvgust Novamber Decamber

H S et e s o - e

#of #of ludgments
Payments Collected Delinquent Judgments  Executed

Delinguant Rec Center Fee Collections Total Due YTO Current Balance Items Filed YTD Y
Membership Fea {Dept 900} - - - - N .
Special Trips/Sr Programs {Dept 100) - . - - - -
Sports Camp (Dapt 200} - - - - - -
Athletics Program/Event (Dept 200) - - - R R R
Aquatics Program/Event {Dept 300) - - . - - -
Other {Dept 000} - - . . - -
Total Delinquent Ree Ctr pmits 5 - $ - $ - . - -

TOTAL HCA DEUNQUENCIES 5 376,780.42 3§ 109,817.23 § 406,602.93




